
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

SEPTEMBER 11, 2014 

 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

September 11, 2014 at 7:00 p.m. in the Mint Hill Town Hall. 

 

 

ATTENDANCE 

Mayor: Ted H. Biggers, Jr. 

Commissioners: Lloyd Austin, Carl M. Ellington, Richard Newton* and Katrina (Tina) W. Ross 

Town Attorney: Kevin M. Bringewatt 

Town Manager: Brian L. Welch 

Planner: John Hoard 

Police Chief: Tim Ledford 

Fire/EMS Operations Director: David Leath 

Town Clerk: Michelle Wells Farrar 

*Not in attendance for entire meeting 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Ellington, 

the Independence High School Color Guard presented the Colors. The National Anthem was 

then played and Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of 

America. 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items: Public Hearings #ZC14-8 and #ZC14-9 

were moved and placed before the Public Comments section. 

 

Approval of Minutes of August 21, 2014 Regular Meeting: Upon the motion of Commissioner 

Austin, seconded by Commissioner Ellington, the Board unanimously approved the minutes of 

the August 21, 2014 regular meeting. 

    

Consent Agenda: (a) Accept August Tax Collector’s Report; (b) Adopt Annexation 

Agreement with the City of Charlotte; and, (c) Accept Street Resurfacing/Improvements 

Project List for FY 14-15:  Upon the motion of Commissioner Austin, seconded by 

Commissioner Ross, the Board unanimously approved Consent Agenda Items a, b and c.  (Copy 

filed with minutes of record.)   

 

 



“A Day to Remember” Proclamation:  At the Mayor’s request, Commissioner Ross read the 

following proclamation: 

 

WHEREAS, the unprovoked attacks of September 11, 2001 upon America by foreign terrorists 

have thrust the United States, and other countries, into a war it never envisioned, militarily or 

diplomatically; and, 

 

WHEREAS, the challenges facing all civilized people of the world as they relate to the war on 

terrorism will not end until those fanatics responsible are eliminated or brought to justice; and, 

 

WHEREAS, America is fully committed to ensuring our freedoms remain unfettered and 

sovereign for all generations, now and forever; and, 

 

WHEREAS, world opinion needs to remain focused upon the eradication of these inhumane acts 

perpetrated around the globe; and, 

 

WHEREAS, one way to accomplish this is to NEVER FORGET that those innocent victims did 

not die in vain; and, 

 

WHEREAS, America can fight back by reminding the world the deaths of these people will 

always be remembered and that they will be forever loved; and, 

 

WHEREAS, a noble and appropriate way to accomplish this is through the annual celebration of 

their living; and, 

 

WHEREAS, this commemoration should be conducted each September 11th throughout the land 

to include: 

 The promotion of global peace and goodwill; 

 The demonstration of America’s resolve and perseverance to win the war on terrorism; 

 The advancement of responsible citizenship; 

 The encouragement of patriotism and love of country; and 

 The poignant remembrance of those innocent victims who died September 11th, as 

heroes, one and all;  

 

NOW, THEREFORE, BE IT RESOLVED, as the Mayor of the Town of Mint Hill, I am issuing 

this proclamation to memorialize those men, women, and children who lost their lives; and, 

 

BE IT FURTHER RESOLVED that this proclamation be publicized for all to see and know that 

the citizens of Mint Hill remember with eternal respect those whose lives were suddenly, without 

cause and pointlessly taken from them on September 11, 2001. 

 

May they forever rest in peace and abide in our memories. 

Witness my hand and seal of the Town of Mint Hill on this 11th day of September, 2014. 

 

Special 9/11 Video:  A video was shown honoring the people affected by the September 11, 

2001 attacks. 



Special Recognition of Connor Fuhr by the Bain Restoration Committee: Commissioner 

Ross recognized Connor Fuhr for his immense support to the restoration of historic Bain School.  

She stated that before reaching an understanding with Charlotte Mecklenburg Schools the fate of 

the historic structure was in doubt.  Connor took action by organizing family and friends to bring 

attention to the school.  He created a display and organized a bake sale to support the restoration, 

encouraged and compelled others to support the restoration, too.  Commissioner Ross presented 

him with a certificate for his contribution and dedication to the restoration of the historic Bain 

School.   

 

Mayor Biggers recognized and presented a Town lapel pin to Connor Fuhr who was earning his 

Citizenship Merit Badge as a member of Troop 159, sponsored by Windrow Subdivision of 

Matthews. 

 

Induction and Recognition of Independence High School’s Dream Team: Mayor Biggers 

recognized the following athletes of Independence High School who were in attendance to be 

inducted into the School’s Dream Team: Cole Reynolds, Natalie Barnett, Tim Marshall, Kelsi 

Harris, Bailey Canter, Kelsey Gonzalez, Peyton Lindsay, Halee Smith, Anicia Ocasio, Chris 

Mangum, Katherine Stubbs, Leonora Demirovic and Dylan Ritch. Mayor Biggers also 

recognized Amy Dellinger, Principal of Independence High School, and Dream Team Advisor, 

Noel Hamrick. 

 

Mayor Biggers administered the Oath to each Dream Team member. In their affirmation of the 

Oath, Dream Team members: 

 

• Acknowledged how dangerous alcohol and drugs can be for their bodies and minds and 

 pledged to abstain from alcohol and drugs and never use any unlawful substances while a 

 student at Independence High School. 

•  Recognized they had the power to refrain from physical or verbal violence or abuse 

 towards anyone based on race, religion, gender or sexual orientation and pledged  to 

 resolve conflicts in a non-violent manner and encourage positive behavior. 

•  Realized that participation in athletics is a privilege; and as a student athlete, they are 

 held to higher standards and pledged to follow the six pillars of Character Counts of 

 trustworthiness, respect, responsibility, fairness, caring and citizenship. 

•  Accepted commitment to their community and civic duties within it; and pledged 

 dedication to doing community service, education and portraying good leadership on 

 and off the field of play. 

 

Mayor Biggers commended the athletes for their commitment and congratulated each upon being 

selected as a member of the IHS Dream Team. 

 

Principal Dellinger thanked all of the parents for attending the Dream Team presentation and 

thanked the Town of Mint Hill for continued its support.  She invited everyone to come see the 

new updates to Independence High School.     

 

Mayor Biggers said Principal Dellinger had done an excellent job at Independence High School 

along with the school staff and the upgrades to the campus had made the school look like new.   



 

Special Recognition of Landon Wevenberg: Chief Tim Ledford stated the Town Board had 

authorized the purchase of two new canines.  Ivy and Blitz (Dutch German Shepherds) were 

assigned to Corporal Billy Gilman and Officer Robbie Owens.  The extensive training for Ivy 

and Blitz, along with their handlers, was nearly $30,000.   

 

Town Resident, Landon Weyenberg said his language arts teacher challenged the students to 

complete a project to help the community.  Upon deciding that the K-9 units didn’t have enough 

protection, he used fundraising websites to solicit and obtain donations for ballistic vests for 

Blitz and Ivy, which cost more than $700 each, within four days.   

 

Chief Ledford honored Landon Weyenberg and his mother Angela.  Landon was presented a 

certificate for making a valuable contribution to the Mint Hill Police Department and an award 

was given to Angela Weyenberg for supporting Landon in this endeavor.   

 

Mayor Biggers presented a Town lapel pin to Landon. 

 

 

***** 

Mayor Biggers called for a brief recess before proceeding with the meeting. 

***** 

 

 

Public Hearing on #ZC14-8, Filed by NVR, Inc. (d/b/a Ryan Homes), Requesting an 

Exemption to the Zoning Requirements in the Architectural Guidelines Regarding Porches 

and Garage Requirements for Residential Structures for Property Located at 6828 

Matthews-Mint Hill Road: Mr. Scott Glover, stated Ryan Homes had built many houses in 

Mint Hill subdivisions such as Heathfield, Summerwood and Stonebridge.  The preliminary site 

plans showed ranch style homes and homes with the master bedroom on the first level that would 

range from 1,500-2,200 square feet. He said research showed about half of the homes sold in 

Mint Hill were sold to existing Mint Hill residents and the other half to individuals residing 

outside of the Mint Hill area.  Research also indicated if the product wasn’t available in Mint Hill 

individuals would look outside Mint Hill.   Patio homes would provide walk-ability to the 

library, medical offices, shops and restaurants.  He stated NVR, Inc. (d/b/a Ryan Homes) was 

seeking two exceptions:  

 Porches and stoops should form the predominate feature of the building design.  

The Code requires the porch to extend more than fifty percent of the front façade, 

with a useable porch depth of at least 6 feet. 

 

 Front load garages shall be recessed from the front façade and visually designed 

to form a secondary building volume.  A front load garage shall not exceed the 

greater of twenty feet or forty percent of the building façade. 

 

Commissioner Ellington asked if the house would have a poured slab foundation.  Mr. Glover 

said yes, but the slab would be wrapped in brick or stone.   

 



Commissioner Ross asked why the exceptions were needed, were there no practical design 

alternatives?  Mr. Glover said to stay in the price point of $230,000- $300,000, pulling the living 

space forward or pushing the garage back would be necessary.  Yard maintenance would be 

minimized with this design and appeal to the target market.   

 

Mayor Biggers opened the floor to those wishing to speak. 

 

Mr. Lamont Flemmings, 6601 Hollow Oak Drive, asked how many homes were being proposed 

in the subdivision.  Mr. Glover stated approximately 125 homes. 

 

Mr. Roy Fielding, 6701 Hollow Oak Drive, Planning Board Member, said Mint Hill was a very 

special place to live just like our Country.  In the past, when exceptions had been made, the 

Town had begun to change.  The current requirements were worked on many years by the Town 

Boards.  The Town ended up losing when exceptions were made and there was only one chance 

to get the development right and there were no benefits to the Town by making exceptions.   

 

Mr. Tommy Cook, 6711 Hollow Oak Drive, said he had two main concerns.  First, the layout of 

the proposed houses caused concern in regard to fire protection and the narrowness of the roads.  

Second, the target market for the proposed homes would be retirees.  Upon their deaths, family 

members would rent the houses out.  He didn’t think the Town wanted the downtown to be 

rented out.   

 

Mr. Howard Pence, 6600 Hollow Oak Drive, stated similar housing was built in Matthews and 

the value of the homes had dropped significantly.  He said the quality of life would change if 

more density was allowed.   

 

Ms. Margaret Slaten, 12001 Shady Oak Court, stated the Town of Mint Hill was in the driver’s 

seat and to allow changes would be an insult to Farmwood East and Cheval Subdivisions.   

 

Further discussion included noting the Town currently allowed six units to the acre in the 

downtown.  The street size may vary but twenty-four foot wide streets were standard throughout 

the Town.   

 

Mayor Biggers stated concerned residents could email the Town Manager, Brian Welch, and he 

would forward the emails to the Board.   

 

There being no further public comments on #ZC14-8, filed by NVR, Inc., Mayor Biggers 

declared the Public Hearing closed.  

 

Public Hearing on #ZC14-9, Filed by Matthew Kiger of Security Vault Works, Inc., 

Requesting a Rezoning to Allow an ATM for Property Located at 7114 Brighton Park 

Drive: Mr. Kiger, Security Vault Works, requested a drive up ATM for Truliant Credit Union to 

be located at 7114 Brighton Park Drive.  The ATM would have standard security lighting and 

cameras. 

 



Commissioner Ross asked if the landscaping would be irrigated.  Mr. Kiger stated if the area had 

current irrigation then they, too, would provide irrigation.  She asked why the ATM would be 

placed closer to Taxco instead of Truliant or Harris Teeter.  He stated the plan was to leave 

adequate parking for the Harris Teeter customers.   

 

Mayor Biggers asked how many parking spaces would be used. Mr. Kiger said 11 parking spaces 

would be cleared to accommodate the ATM.  

 

Commissioner Ellington asked if the number of spaces would potentially become larger as the 

process went forward.  Mr. Kiger stated as many as 12-13 spaces may be used. 

 

Commissioner Ross asked if a walkup ATM had been considered at the bank itself.  She stated 

individuals with shorter arms may prefer that option.  Mr. Kiger said drive-up ATMs were 

perceived as more secure and considered to be more popular.  When asked if there would be 

sufficient room to turn around, Mr. Kiger said there would be. 

 

There being no public comments on #ZC14-9, filed by Matthew Kiger, Mayor Biggers declared 

the Public Hearing closed.  

 

Public Comments: None. 

 

Action Deemed Appropriate on #ZC14-6, Filed by Town of Mint Hill, Requesting a Text 

Amendment to Section 7.1.9, 7.2.13 and 2.4, to Allow Corrections in the Unified 

Development Ordinance related to Animal Hospitals and to Permit Boarding and 

Grooming within Those Facilities:  Mr. Hoard stated the Planning Board had made a favorable 

recommendation with Staff recommendations regarding #ZC14-6 at their August 25, 2014 

meeting. 

 

Commissioner Ross stated the wording of 7.2.13 #2 sounded awkward.  She suggested revising it 

to state, “All outdoor facilities shall be maintained to provide a clean, sanitary environment for 

the animals being kept and to eliminate odors both on and off the property to the degree 

possible”. 

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Ross, the Board 

unanimously approved #ZC14-6, filed by the Town of Mint Hill, requesting a text amendment to 

Section 7.1.9, 7.2.13 and 2.4, to allow corrections in the Unified Development Ordinance related 

to animal hospitals and to permit boarding and grooming within those facilities; as follows: 

 

7.1.9  Special Requirements for Animal Hospitals (indoor kennels). 

 

 A.  Facility where animals are given medical or surgical treatment and the boarding 

 of animals is incidental to the hospital use. All facilities associated with an animal 

 hospital shall be located indoors, shall be permitted in B-G, B-P, IG and O-A district with 

 the  following requirements: 

 



 1. There shall be no outside facilities; unless the facility is approved through the 

 conditional zoning process as an Animal Hospital (outdoor kennel). 

 

 2. There shall be no grooming or boarding of animals; outside unless the facility is 

 approved through the conditional zoning process as an Animal Hospital (outdoor kennel). 

 

 3. New construction and improvements shall be compatible with surrounding 

 development. 

 

 4. The yard requirements, established for the district in which the facility is located, shall  

 apply. 

  

2.4  Terms Defined in this Ordinance 

 Animal Kennel: A commercial operation that provides boarding services for pets.  

 

7.2.13  Supplementary Use Regulations for Animal Kennels. 

 1.  All facilities, including runways, shall be located a minimum distance of three 

 hundred  (300) feet from any street property line, or the equivalent thereto as 

 provided in Section   

 

 2. All outdoor facilities shall be maintained to provide a clean, sanitary environment 

 for  the animals being kept and to eliminate odors both on and off the property to the 

 degree  possible. 

 

6.1.4 (Measurement of Buildings and Set Back Lines), in the R (Residential) Zoning 

 District. 

 2. All outdoor facilities shall be maintained to provide clean, sanitary environments for 

 the animals being kept and to eliminate odors to all degrees possible. 

 

Section 5.2 Table of Principal Permitted Uses 

   R O-A B-D B-G B-P I-G I DO-A DO-

B 

7.1.9 Retail 

Sales 

and 

Service 

Animal 

Hospital 

(indoor 

kennel) 

        SR 

7.1.9 Retail 

Sales 

and 

Service 

Animal 

Hospital 

(outdoor 

kennel) 

   CD D    CD 

7.2.13 

7.2.15 

Retail 

Sales 

and 

Service 

Animal 

Kennel 

CD   CD      

 



Action Deemed Appropriate #ZC14-7, Filed by Mint Hill Partners, LLC, Requesting an 

Exemption to the Downtown Code, Section 6.0 Parking Standards:  Mr. Hoard stated the 

Planning Board had made a favorable recommendation, with Staff recommendations, regarding 

#ZC14-7 at their August 25, 2014 meeting. 

 

Commissioner Ross stated the same vehicles were parked along Hawthorne Drive and suggested 

adding Hawthorne Drive to the list of streets and roads that are not allowed to have on-street 

parking; she was concerned about access for emergency vehicles.  Commissioner Ross asked 

Ms. Beth Middleton if the large trees would be preserved.  Ms. Middleton stated most likely new 

trees would replace the existing trees.   

 

Mayor Biggers reiterated that the Board would like to preserve as many trees as possible. 

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Austin, the Board 

unanimously approved #ZC14-7, filed by Mint Hill Partners, LLC, requesting an exception to the 

Downtown Code, Section 6.0 Parking Standards with the following conditions: 

 

(1) Landscape Buffer Type A and B apply to the property and should be indicated on the Zoning 

Plan (this includes a low wall to screen the parking area from the sidewalk). (2) Add note to 

Zoning Plan stating landscaping will be irrigated and maintained in a good and healthy 

condition.  (3) A lighting plan should be submitted to Staff to verify compliance with 7.3 

Outdoor Lighting Standards.  (4) Parking minimum reductions should be considered when 

evaluating future development proposals at Mint Hill Commons, assuming the parking area 

under consideration is open to the general patrons of Mint Hill Commons. 

 

Other Business/Council Matters: Commissioner Ellington stated he had attended the Planning 

Board meeting and they had done a great job. 

 

Commissioner Ross thanked the Mint Hill Public Works Department for their outstanding job at 

Sunday Afternoon in the Park and was pleased and appreciative to Staff for all of the 

contributions that made the event so successful.  She had attended a very interesting Mint Hill 

Chamber of Commerce luncheon.  She indicated the Mint Hill Volunteer Fire Department Board 

had not met due to the Labor Day Holiday.  Commissioner Ross expressed concern about the 

road construction along Matthews-Mint Hill Road.  The construction schedule had not been 

adhered to and had created a giant mess.  Manager Welch said the North Carolina Department of 

Transportation (NCDOT) hoped the project would be completed within six weeks and a light 

should be installed within eight weeks.   

 

Commissioner Austin stated he had attended the Economic Alliance meeting with Tony Long.  

They had discussed how valuable it was for the Town to be involved   He mentioned other 

Towns in the Alliance had similar cost concerns that would be discussed at a later time. 

 

Mayor Biggers said the Town was experiencing growing pains but the pains weren’t as bad as 

some surrounding areas. 

 



Closed Session for a Real Estate Matter and to Approve Closed Session Minutes: Upon the 

motion of Commissioner Austin, seconded by Commissioner Ellington, the Board unanimously 

agreed to move into Closed Session. No announcement was expected. (Minutes of Closed 

Session prepared and filed under separate cover.) 

 

Adjournment:  Upon the motion of Commissioner  Ross, seconded by Commissioner Ellington, 

the Board unanimously agreed that the meeting be adjourned. Mayor Biggers adjourned the 

meeting at 8:37 p.m. 

 

         ___________________________ 

Michelle Wells Farrar, CMC, Town Clerk 


